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About me 25
@ 2011-2021: Tech journalism, PR, marketing, communications e e

’ @ 2021: Moved to Sweden ey
. @ 2022: MSc in Entrepreneurship & Innovation, Lund University?

@ 2023: Joined DBtune as Marketing Coordinator

/51 MALMO
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@ 2024: Organizer, Malmo PostgreSQL user group (M-PUG) %’m




About DBtune o
« Al-powered PostgreSQL server
<10x

’ parameter tuning service

’ . Autonomously optimizes server # dbtune oo

parameters through machine learning

Al tuning database spend
@ . Observes, iterates and adapts until < 25%
) converging and delivering optimal e i

settings for any individual workload, use
. case and machine.
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Visit our website
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The evolution of communities v

) @ _o ° o ®

. Early Agricultural Cities & Digital Open-source/
) tribes Societies urbanization communities  tech communities

4

e

Sources:

1. On the Evolution of Communities: Merging the Physical with the Digital (Defiants.org)

2. Online Groups or communities: Digital Tribes: Finding Your People: The Evolution of Digital Tribes (Faster
Capital)

3. Digital Anthropology (Wikipedia)



http://defiants.org
https://www.fastercapital.com/content/Online-groups-or-communities--Digital-Tribes--Finding-Your-People--The-Evolution-of-Digital-Tribes.html?utm_source=chatgpt.com
https://www.fastercapital.com/content/Online-groups-or-communities--Digital-Tribes--Finding-Your-People--The-Evolution-of-Digital-Tribes.html?utm_source=chatgpt.com
https://en.wikipedia.org/wiki/Digital_anthropology

Collaboration fuels innovation

® ®
oede

, The crowd

Increased
accuracy and
better decision
making

O Group of
experts

Single
expert

Source:
The Wisdom of Crowds, James Surowiecki (2004)


https://www.amazon.com/Wisdom-Crowds-James-Surowiecki/dp/0385721706

Software Development 50

.(‘¢
| 3
® Closed-source Open-source
) e Tightly controlled e Anyone can contribute
. e Limited contributors e Innovation by global collaboration
e Slow innovation e PostgreSQL - community

’ . contributions

(
’ \ Sources:
1. History of free and open source (Docsopensource.github.io)
- ) 2. A brief history of PostgreSQL (PostgreSQL.org)

3. The History of Postgres Open Source Development (Bruce Momjian)



http://docsopensource.github.io
http://postgresql.org
https://momjian.us/main/writings/pgsql/history.pdf

Advancing PostgreSQL together
by database management and
supporting its continuous growth
and innovation




PostgreSQL = Community T




What is a PostgreSQL user group? P00

197

PostgreSQL user groups

worldwide
Source: Meetup

97,222 67

PostgreSQL Officially recognized
members on PostgreSQL groups
Meetup Source: Local PostgreSQL

user groups

Source: Meetup



https://www.meetup.com/topics/postgresql/?utm_source=chatgpt.com
https://www.meetup.com/topics/postgresql/?utm_source=chatgpt.com
https://www.postgresql.org/community/user-groups/
https://www.postgresql.org/community/user-groups/

Q: Where did Postgres User Groups meet~

765/13
Seattle
Postgres
User Group
SEAPUG

Toronto
Postgres

Y User Group
o’ .
PostgreSQL

Meetup y
‘ .
\
Kansas City § \

Group ,J
\Cle
7

Postgres ) () ()

User Group I'

1,506/14 |
Chicago
278/8 Portlandf

Postgres Users | Columbus

91/5 PostgreSQL

v,

o

» "

2,020/10
The San
Francisco Bay
Area
PostgreSQL
Meetup Group

PostgreSQL

T
4 Users Group |

./

)" ‘
ﬂ
468/1

Austin

1,058 /17
Dallas/Fort
Worth
Postgres

no N

PostgreSaL §
México

ov’d
Q ﬂ\‘
N 1,273/2

Philly
Postgres

Postgres

User Group 131/3 Triangle

Postgres Users
Group

427/1 pg_atl -
PostgreSQL in
Atlanta

464/5 pgCMH:

Users Group

9%477/11 Boston

243/1
319/5 PgBE

Hamburg
PostgreSQL Users PostgreSQL
Group Belgium

User Grou
185/1 0slo d
b 4

104/3
PostgreSQL
User Group

888/4
PostgreSQL User
Group NL
523/4
Meetup
PostgreSQL
Lille

PostgreSQL
User Group

1,106/4

310/2 Postgres
PostgreSQL

User Group

d Frankfurt (am Main)

84/1 Madrid
PostgreSQL
User Group

107/5 Swiss |
PostgreSQL
Users Group

PostgreSQL | |
User Group
il Paris
128/1
Barcelona
PostgreSQL
User Groupo

283/1
PostgreSQL
Lyon User
Group

654/1
PostgreSQL
Curitiba

558/6 Prague
PostgreSQL
Meetup

7 v17
timeframe
rr' vl'

Source: What's in a
PostgreSQL major!
release by Claire
Giordano

| 30/1 PostgreSaL
# User Group Estonia

1,602/4
PostgreSQL
Meetup Group
Berlin

/2
PostgreSQL
2,394/3 Korea
Islamabad
PostgreSOL User

Group

879/6
Hyderabad
PostgreSQL |
User Group |

2505/10 Japan
PostgreSQL User
Group (JPUG)

282/1 Dubai
PostgreSQL
User Group

1040/3
Indonesia
PostgreSQL
User Group

1,087/1
Bangalore
PostgreSQL
User Group *



https://speakerdeck.com/clairegiordano/whats-in-a-postgres-major-release-an-analysis-of-contributions-in-the-v17-timeframe-claire-giordano-pgconf-eu-2024?slide=24
https://speakerdeck.com/clairegiordano/whats-in-a-postgres-major-release-an-analysis-of-contributions-in-the-v17-timeframe-claire-giordano-pgconf-eu-2024?slide=24
https://speakerdeck.com/clairegiordano/whats-in-a-postgres-major-release-an-analysis-of-contributions-in-the-v17-timeframe-claire-giordano-pgconf-eu-2024?slide=24

Where PostgreSQL communities are growing RS0
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Top Countries with PostgreSQL User Groups

United States

Germany
) @

France

Spain

Country

Sweden

Canada

O fapan

' ‘ United Kingdom
6 8 10 12 14 16

0 2 4
< Number of PostgreSQL User Groups
‘
p.




TA LKI NG | remember coming to the conference and
realizing there is a community. | came
knowing absolutely no one, and was
immediately welcomed by everyone. And

that's when | realized this is what | want to do
and where | want to get involved. These are
some fantastic folks.
| [
. [ 7

P\» Daniel Gustafsson
o -
witH CLAIRE GIORDANO b

PostgreSQL Major Contributor and Committer

> |



PostgreSQL Community: Passionate,
Knowledgeable, and Thoughtful

Source: Blog post

What I've come to realize and deeply
appreciate over the last 4+ years is that
PostgreSQL has a very diverse and global
community, and as it grows and matures even
further, it is bursting with opportunities to
build upon a solid foundation.

Ryan Booz

PostgreSQL advocate, Redgate


https://www.softwareandbooz.com/postgresql-community-passionate-knowledgeable-and-thoughtful/?utm_source=chatgpt.com
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@ Home About Download Documentation Community Developers Support Donate Your account Search for Q ¢
r . . .
Ofﬁ C | a I Iy | | Sted o n th e February 20, 2025: PostgreSQL 17.4,16.8, 15.12, 14.17, and 13.20 Released!
. . .
PostgreSQL website QuickcLinks Local User Groups s
o Community The PostgreSQL community is proud to have many local chapters that advocate and educate users about PostgreSQL. Below is a list of PostgreSQL User Groups (PUGs)
r © Contributors sorted by country and local area.
.
V ReC O n IZed b T h e © Mailing Lists If you would like to start a PostgreSQL User Group, please send an email to usergroups@postgresql.org and describe the PUG that you want to create. If a PUG
o IRC already exists in your area, follow the URLS below to find out how to attend and participate.
o Local User Groups
o Recognised NPOs PostgreSQL User Groups must follow the Recognised PostgreSQL User Group policy.
PostgreSQL Global :
o International Sites Argentina

D eve I o p m e n t G ro u p ( P G D G) * Buenos Aires: PostgreSQL Argentina (website)

Armenia
| n C rea S e S V i S i b i | ityl « Yerevan: Armenia PostgreSQL User Group (website)
Australia

C red i b i | ity, a n d a C C eSS to * Brisbhane: Brisbane PostgreSQL User Group (website)

 Melbourne: Melbourne PostgreSQL Users Group (website)

resources Belgium
Sources:

Recognized PostgreSQL user groups,



https://www.postgresql.org/about/policies/user-groups/

PostgreSQL user group guidelines

®e (";7.-.
Your group must primarily discuss
OW Focus on PostgreSQL PostgreSQL-related topics
)
. . . Open to everyone; no NDAs or
Public and inclusive P . 4

’ ‘ restricted access.
Ensure a safe, welcomin

‘ Code of conduct : : User group
environment.

guidelines

Host at least one event every two E .-% E
[ |

Active engagement

years to stay recognized.

Disclose sponsorships or affiliations

Transparency ey

#* More details here



https://www.postgresql.org/about/policies/user-groups/

How to get your PostgreSQL user group recognized -
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“Step 2 =i Step 3

Host your event Submit details
and take for official recognition
pictures/videos

(,ﬂ -~ usergroups@postgresqgl.org




Malmo PostgreSQL User Group (M—PUG) P

POSTGRESQL
USER GROUP

Join us




Malmo PostgreSQL User Group (M-PUG)
Organizers
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’ DBtune DBtune Microsoft
Partner
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Ellyne Phneah, Dr. Luigi Nardi, Daniel Gustafsson,

Dennis Rilorin,
Redpill Linpro




Malmo PostgreSQL User Group (M-PUG) o

o
..‘\. -
o‘. 0’{0 2

attendees on our
first meetup




Step 1. Create a landing page ey

Creating a landing page Finding partners

D

) @ W @ startupgrind
¢ FOO minc
' Linkedf}) HUB

® Groups TechQuartier snmor

) @ eventbrite
a» O y

A .




Step 2: Content and speaker planning

Selecting the right topics
e Popular PostgreSQL topics 3 ﬁ’l \ gﬁx

e Choose topics that resonate with your audience ~ - -l
e Get community feedback

Engaging speakers

e Select diverse and dynamic speakers
e Ensure speakers are prepared and engaging
e Diversity: Gender, background, expertise

|

N
\\
I
1 1
\ Q/
(I

Format and structure

e Meetups, panels, live demo, networking




Step 3: Event logistics

Venue

e Accessibility, size,
location, facilities (Wi-Fi,
ing, A/V)

Tech/Tools

e Slido, Mentimeter for live
polls, Q&A, and discussions
e Record sessions

Food/Socializing

e Pizza, drinks, and networking
e Dietary preferences
e No one gets left out




® Common challenges i

Keeping engagement high Sponsorship struggles




@ Possible solutions 50

B Low
attendance
D

e Teaser
videos/messages
pre-event

o Waitlist system

’ e Consistent
attendees get perks

) &
’ p




@ Possible solutions

B Low

attendance

e Teaser

videos/messages
pre-event

o Waitlist system

e Consistent

attendees get perks

# Speaker
cancellations

Show & tell
lightning talk

Community
spotlight talks

Virtual speaker
back up




@ Possible solutions

B Low

attendance

e Teaser

videos/messages
pre-event

e Waitlist system

e Consistent

attendees get perks

# Speaker
cancellations

Show & tell
lightning talk

Community
spotlight talks

Virtual speaker
back up

® Keeping
engagement high

“Community Fix" live
problem-solving session

Breakout discussions for
deeper conversations

Speed networking




@ Possible solutions

B Low

attendance

e Teaser

videos/messages
pre-event

e Waitlist system

e Consistent

attendees get perks

# Speaker
cancellations

Show & tell
lightning talk

Community
spotlight talks

Virtual speaker
back up

® Keeping
engagement high

“Community Fix" live
problem-solving session

Breakout discussions for
deeper conversations

Speed networking

@ Sponsorship &
venue struggles

Logo visibility for venue
space

Partner with universities
or research institutions

Partner with vendors




Case Study: A community-driven session Ot

The Challenge:
X Speaker canceled 10 minutes before the
event

What We Did:

Asked the audience if anyone wanted to
present

A Kubernetes expert stepped up and led an
engaging discussion

The Result:
/" A dynamic, interactive session with great
audience participation




Case Study: A community-driven session

b

MALMO
POSTGRESQL
USER GROUP

-~
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“l was planning to give a Kubernetes
presentation next week. This discussion
gave me new insights | can now
incorporate into my talk.”

Pavel Lukanseko, CTO of Kenzap,
attendee, M-PUG speaker




Step 4: Measuring event success
Tracking Key Metrics Thinking deeper

LEVEL 4:
RESULTS

@ Attendance | [ff] Engagement

Number of registrations Participation in Q&A,
vs. actual attendees discussions, polls

LEVEL 3:

BEHAVIOR

LEVEL 2:
LEARNING

Post-Event & Continuous
Feedback Improvement

Survey results, Adjustments made
satisfaction scores based on past events

LEVEL 1:
REACTION

Source: Kirkpatrick’'s Four Levels of Evaluation



https://www.ardentlearning.com/blog/what-is-the-kirkpatrick-model

Step 5: Post event strategy o)

{ ¥ Maintain momentum =] Long-term engagement

e Follow-up emails & social media updates ¢ Recurring meetups & newsletters

e Community platforms e Keep discussions active between events
e Sharing recordings, slides, and insights

‘ Troels A. 52 days ago

During the talk, | did not mention "gssproxy"” as a way to provide the server keytab for
Postgres, because | had not been able to make gssproxy work. | have now found a way
to make gssproxy work. See https://lists.fedorahosted.org/archives/list/sssd-
users@lists.fedorahosted.org/thread/SHRYOYKKIR6SKZFAY64THS4AMHHZ5E6 YN/ for a
discussion about it, if you are interested.

ads' corner

. @ Like -1 Reply
PostgreSQL Berlin February 2025 Meetup

v ads' corner on Monday, February 10, 2025 ‘ Troels A. 57 days ago

Material for the talk (e.g. slides): https://gitlab.com/troelsarvin/talks/-/tree/main/m-

How the world's most advanced E PostgreSQL Berlin October 2024 Meetup g:zfgi?;ls
open source database is made -... :

1:01:52 '

V0w v s 10 Al (o e SR faabase iy made - Darsal Gunt i

Posted by

@B (i~ 1 Daal

PostgreSQL Berlin July 2024 Meetup THU, JANAG25:30 FMICET

Posted by ads' corner on Wednesday, July 17, 2024

Hamburg PostgreSQL Meetup in April 2024

er- on Monday, April 29, 2024




Tips from other PUG organizers

“We move frequent no-shows to
the end of the waitlist when
‘ space is limited. This improved
attendance from sometimes 30%
to around 70%. | also take event
’ pictures, ask speakers to share
the slides, and | write a blog
posting with these details
afterwards.

Andreas Scherbaum,
PostgreSQL meetup group
Berlin

“We engage PostgreSQL experts
through direct outreach and
networks like local tech groups
and LinkedIn. Allowing speakers
flexibility in session
formats—talks, panels, or
interactive Q&As—enhances
appeal.”

Hari Kiran, Hyderabad
PostgreSQL user group

“To effectively expand our
meetups, we actively connect
with related groups. For our
upcoming Barcelona event on
Cloud Native, we've collaborated
with Kubernetes and Cloud
Native communities for
cross-promotion..”

Andrea Cucinello, Barcelona
PostgreSQL user group



https://www.meetup.com/PostgreSQL-Meetup-Berlin/
https://www.meetup.com/PostgreSQL-Meetup-Berlin/
https://www.meetup.com/hyderabad-postgresql-user-group/
https://www.meetup.com/hyderabad-postgresql-user-group/
https://www.meetup.com/barcelona-postgresql-meetup-group/
https://www.meetup.com/barcelona-postgresql-meetup-group/

Actionable takeaways oS

o“‘
oede
e %

{ ¢ Work with a partner/right platforms
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) PostgreSQL thrives because of its
® community. How will YOU contribute?
) @

)

YY) y



Thank you
Q&A

= ellyne.phneah@gmail.com



mailto:ellyne.phneah@gmail.com
https://www.linkedin.com/in/ellynephneah/

